Ministry of Commerce Industry and Tourism (MOCIT)

Katsina State guidelines on how to boost trade and promote export

Boosting trade typically involves implementing various policies and strategies to
facilitate and encourage economic exchange between countries or regions. While
there are no fixed rules applicable to all situations, the following are some
guidelines to help in boosting trade and promoting export in Katsina state.

1. Export Promotion Agencies: The dedicated export promotion agency in Katsina
state is well furnished to provide comprehensive support and services to exporters.
These agencies can offer assistance in market research, export financing, trade
missions, and export training programs. They act as a central point of contact for
exporters, guiding them through the export process and helping them navigate
international markets.

2. Market Research and Identification: The state is fully determined to conduct
thorough market research fo identify potential export markets with demand for
the state's or country's products or services. Analyze market trends, consumer
preferences, and competitive landscapes to develop targeted export strategies.
Katsina State is doing all these to help businesses focus their efforts on markets
where they have a competitive advantage and can maximize export potential using
all the mechanisms available in the state to provide exporters with up-to-date
market intelligence, including information on market trends, buyer preferences,
and regulatory changes. Offer support services such as export counseling, market
entry advice, and post-sales support to assist businesses in navigating export
challenges and capitalizing on market opportunities.

3. Trade Missions and Exhibitions: It is with the tradition of Katsina state to
organize and fully sponsored the annual trade missions at a state level and
participate in international frade exhibitions and fairs. These events provide
opportunities for businesses to showcase their products, meet potential buyers,
and establish valuable contacts. In its effort to boost trade, Katsina state
government support exporters by facilitating their participation in these events,
providing financial assistance, and organizing business matchmaking programs.
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4. Export Financing and Insurance: To ensure access to affordable export
financing and insurance options for businesses Katsina state establish and
strengthen export credit agencies that offer financial products tailored to
exporters' needs, such as export credit guarantees, working capital loans, and
export factoring services. This helps mitigate financial risks associated with
exporting and enables businesses to fulfill international orders.

5. Export Training and Capacity Building: Katsina state government offer training
programs and capacity-building initiatives to enhance exporters' knowledge and
skills. Provide education on export procedures, documentation requirements,
international marketing, negotiation techniques, and export regulations. This equips
businesses with the necessary tools to navigate export challenges and capitalize on
market opportunities.

6. Customs Facilitation: To ensure smooth running of businesses, Katsina state
government streamline customs procedures and documentation requirements tfo
expedite the movement of goods across borders. Implement efficient customs
clearance processes, such as automated systems, pre-clearance programs, and
single-window platforms, to reduce trade barriers and minimize delays. Simplifying
customs procedures makes exporting easier and more cost-effective for
businesses.

7. Export Incentives and Tax Breaks: Katsina state has in place export incentives
and tax breaks to encourage businesses to engage in export activities. These can
include tax exemptions or reductions on export-related expenses, investment
grants for export-oriented industries, and duty drawback schemes. Export
incentives make exporting more financially viable for businesses, stimulating export
growth.

8. Product Adaptation and Standardization: Like other states, Katsina state have
authority bodies like Standard Organization of Nigeria (SON) to ensure products
meet international quality and safety standards to facilitate market access.
Support businesses in product adaptation, packaging, and branding to align with
international market requirements. This increases product competitiveness,
reduces trade barriers, and enhances export opportunities.
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9. E-commerce and Digital Platforms: To promote the use of e-commerce and
digital platforms to facilitate export transactions. Encourage businesses to
establish online presences, leverage digital marketing tools, and utilize e-commerce
platforms for export sales. Katsina state Governments provide a support for the
development of digital infrastructure and provide training on e-commerce practices
to enable businesses to reach global customers effectively as doing business these
days surpassed physical spot market.

10. Trade Agreements and Preferential Tariffs: Katsina state actively negotiate
and participate in trade agreements that provide preferential access to target
markets. Seek opportunities to reduce tariffs and non-tariff barriers through
bilateral or multilateral trade negotiations. These agreements create favorable
trade conditions, expand market access, and enhance export competitiveness.

11. Supply Chain Optimization: Katsina state put more effort to enhance supply
chain efficiency to reduce costs and enhance export competitiveness. Improve
logistics infrastructure, strengthen transportation networks, and optimize
inventory management to ensure timely delivery of goods. Efficiencies in the supply
chain enhance export capabilities and enable businesses to meet international
customers' demands effectively.

12. Infrastructure Development: Infrastructure to business is like blood o the
body, Katsina give high priority to infrastructure to promote trade. Infrastructure
such as, investing in transportation, logistics, and telecommunications
infrastructure can enhance connectivity and reduce the costs and time associated
with trade. Efficient infrastructure facilitates the movement of goods and
services, leading to increased trade opportunities.

13. Trade Liberalization: Katsina state governments unilaterally reduce trade
barriers, including tariffs, import/export restrictions, and excessive regulations,
to promote open and free trade. This approach encourages competition and helps
increase frade volumes.

14. Investment Promotion: Encouraging foreign direct investment (FDI) and
providing a favorable investment climate can attract international businesses,
leading to increased trade opportunities. Favorable investment policies, investor
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protections, and incentives can attract foreign capital and foster trade relations.
To achieve these, Katsina state Investment Promotion Agency and other supportive
MDAs are established and fully equipped to assist investors, local and foreign to
harness the investment opportunities in Katsina state.

15. Supporting Small and Medium-sized Enterprises (SMEs): Katsina state makes
it ftradition to provide assistance, including access to finance, export training
programs, and market information fo SMEs fo enable their participation in
international trade. Supporting SMEs helps diversify the export base and
promotes inclusive trade growth.

16. Intellectual Property Rights (IPR) Protection: To guarantee protection of
businesses intellectual property right, Katsina state government established
robust IPR protection mechanisms, encourages innovation and safeguards the
interests of businesses. Strong IPR protection fosters trade by instilling
confidence among potential trading partners.

17. The African Import-Export Bank (Afreximbank): In Katsina State like all
other states of the federation, the African Import-Export Bank can contribute
significantly to boosting trade and promoting exports through several strategic
initiatives such as; Financial Support, Risk Mitigation, Capacity Building, Trade
Facilitation Policies, Partnerships and Collaborations among others. By adopting a
comprehensive approach that combines the aforementioned initiatives,
Afreximbank can play a pivotal role in boosting trade and promoting exports across
the African continent.

18. Sister State Partnerships: Sister state relationships plays crucial roles in
promoting export and boosting trade by fostering diplomatic and business
connections to build relationships that can lead to increased exports through the
following ways; Market Research and Information Sharing, Trade Promotion Events,
Policy Advocacy, Investment Promotion, Technology and Innovation Collaboration to
mention few. This will facilitate networking opportunities between businesses in
sister states.

19. Commercial Attaches: Katsina State like all other states have a very active and
vibrant Commercial Attaches which as state ftrade representatives plays a crucial

4th



role in boosting trade and promoting export by playing the following roles;
Promotion of state Industries, customized training Programs, Local Business
Support, Trade Mission and Delegation, Advocacy for State Interest, Incentives
and Support Programs, Trade Policy development, Monitoring and Reporting. By
executing these functions, commercial attaches contribute to the overall economic
development and global competitiveness by acting as vital bridge between local
businesses and international markets to facilitate trade and foster economic
growth.

Katsina state government provided these guidelines, to help promote exports,
expand market access, and drive economic growth through increased in trade.
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